
EA Use
EA Change Management 
and EA Deployment

Implement DOC EA Communications 
Plan 6/15/2007 6/15/2007

Updated DOC EA Policy, 
DOC EA Requirements, EA 
guidance documents

EA Results IPv6

Update DOC IPv6 transition 
plan/milestones to reflect 
recommendations provided in the 
agency plan evaluations 6/1/2007 6/15/2007

Update delivered with 
milestones

EA Results IPv6  Complete/Submit design for core 6/1/2007 6/15/2007
see section 4.5 of IPv6 
Transition plan

EA Results IPv6 Validation of DOC transition scenario 6/1/2007 6/15/2007
see section 1.2.4 of IPv6 
Transition plan

EA Results CPIC Integration
Map Segment Architecture Initiatives to 
Exhibit 300 9/1/2007

Report identifying the exhibit 
300 for each investment in 
the NOSA segment 
architecture

EA Use
EA Governance and 
Program Management

Formalize requirements for EA 
compliance of IT initiatives 9/1/2007

Formal policy with CIO 
signature

EA Use
EA Governance and 
Program Management

Formalize requirement for EA 
compliance for all IT Initiatives 9/1/2007

Formal policy with CIO 
signature

EA Results IPv6
Validation of DOC internet service 
provider transitions 9/1/2007

Completed test results of 
capability for all DOC ISPs
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EA Results IPv6

Complete DOC IPv6 pilot/test plan - 
demonstrates provide proof-of-concept 
for DOC 9/1/2007 Submission of finalized plan

EA Use
EA Change Management 
and EA Deployment

Develop graphic depciting DOC 
Enterprise for use in EA and Investment 
review processes 9/1/2007

Map of DOC Enterprise by 
Business area and sub-
function

EA Use Segment Architectures
Identify Candidate segments and 
confirm with OMB Budget contact 9/1/2007

List of segments that will be 
included in the FY08 EA 
submission

EA Use CPIC Integration
Identify requirements for Target EA by 
analysis of performance metrics 12/1/2007 Update DOC Gap Analysis

EA Results IPv6
DOC IPv6 backbone network equipment 
upgrades/replacements complete 12/1/2007 All equipment in place

EA Use
EA Change Management 
and EA Deployment Update baseline EA 12/1/2007 Updated DOC Baseline EA

EA Use
EA Change Management 
and EA Deployment

Pilot EA training session for program 
managers and other non-architects 12/1/2007

Training class held and 
training materials aviailable 

EA Results IPv6 Report results of DOC IPv6 pilot/test 3/1/2008 Report & analysis of pilot
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EA Use
EA Governance and 
Program Management

EA update and self assessment 
including segment architectures 3/1/2008

Update DOC EA and 
associated artifacts

EA Results
Measuring EA Program 
Value

Development and execution of EA value 
measurement plan to demonstrate the 
value of enterprise architecture (EA) in 
achieving agency objectives 3/1/2008

Report of value 
demonstrated in dollars of 
the use of EA

EA Results IPv6
DOC IPv6 backbone network capability 
demonstrations 6/1/2008 Successful demonstration

EA Results IPv6
DOC network backbone (core) is IPv6 
capable 6/1/2008

Network core is enables to 
use IPv6 in production

EA Use CPIC Integration
Evaluation of EA compliance of FY2010 
IT Initiatives 6/1/2008

reports from the DOC EA 
Review board for EA 
compliance of initiatives




